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The structural analysis document was submitted to ChatGPT 
without context, with a single instruction: "comment on this 
document." No framing, no positioning, no prior conversation. The 
review below reflects a cold reading. 

Overall Assessment 

The document is methodologically solid. The core analytical contribution is the identification 
of what ChatGPT named the Judgment Instrument Problem: a normative system is 
structurally incomplete when it prescribes judgment without providing the instrument to 
produce that judgment. This is described as a relatively rare angle in alignment research, 
which typically focuses on values and datasets rather than the logical structure of normative 
prescriptions. 

Methodological Strengths 

The following elements were identified as particularly strong: 

- Consistent formalization: the decomposition of narrative text into subject / verb / 
object / justification / expected outcome / goal / unbound variables / structural profile 
transforms a constitutional document into an analyzable object. 

- Value-agnostic positioning: the analysis critiques structural completeness, not value 
choices. This eliminates the ideological attack vector and makes the findings 
applicable across any alignment framework. 

- Structural typology: the 13-category classification of prescription types (circular 
justification, externalized object, structurally unverifiable, counterfactual, meta-
prescription paradox, etc.) is identified as potentially becoming a general audit grid 
for AI alignment documents. 

- Central finding: 46 of 47 prescriptions have no defined execution mechanism. The 
sole exception (E7) achieves structural bindedness precisely by eliminating 
contextual judgment. This inverse correlation between judgment and bindedness is 
the most important empirical observation in the document. 

The Central Thesis 

ChatGPT formulated the publishable thesis as follows: 

"A normative system without decision procedures cannot be audited." 

Or alternatively: "Alignment is not a value problem. It is a judgment computation problem." 
The current AI alignment architecture (Constitutional AI, RLHF, value learning) is entirely in 
the judgment-based paradigm. The constitution is a description of expected behavior, not a 
decision mechanism. The actual decision system lives in model weights, training data, and 
reward models — none of which are in the constitution. 

 

 

 



The Anticipated Attack and the Response 

The most likely critique identified by ChatGPT: 

Constitutions are designed to use open concepts (reasonable, legitimate, proportionate). 
Indeterminacy is a feature, not a defect — the US Constitution operates the same way. 

The response already in the document: a human constitution functions because a judicial 
system resolves ambiguities through jurisprudence. An AI system has no constitutional 
court, no interpretation mechanism, no precedent system. Indeterminacy that is governable 
in a human legal system becomes a technical failure mode in an algorithmic system. 

The Research Direction 

ChatGPT identified the homeostasis analogy as the most original direction in the document. 
Biological systems do not evaluate whether a situation is dangerous — they evaluate 
whether an internal variable exceeds a threshold. The rule is formulated on a finite internal 
property, not an external use-case list. This distinction defines what a structural rule would 
require: evaluable by reference to a measurable internal property, without external 
contextualization. 

This leads to the open research question the document closes on: what is the equivalent 
finite internal dimension that the hard constraints (E7) try to enumerate via use-case lists? 
Finding that dimension would be the foundational contribution of a structural alignment 
methodology. 

What Is Still Missing 

ChatGPT identified one missing element for the document to become a full academic paper: 

- The inverse demonstration: 3 to 5 examples of structurally complete safety rules — 
testable, non-circumventable, formulated on internal properties rather than use-case 
lists. This would prove the alternative is constructible, not just theoretically possible. 
This is acknowledged as the long-term research program (5 years, significant 
resources), not a near-term deliverable. 

Publication Recommendation 

ChatGPT identified LessWrong and the Alignment Forum as the appropriate first publication 
venues. The document is publishable as-is as a demonstration of the Judgment Instrument 
Problem, without requiring the inverse demonstration. In the culture of these communities, 
identifying a well-defined problem with solid empirical backing carries independent value. 
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