
THE FRAME
Statement Analyzer

Making the structural coherence of prescriptive claims

visible, testable, and debatable.
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What Does the Statement Analyzer Do?

Evaluate

The normalized claim is evaluated against 8 

foundational principles. Each principle is tested: 

activates, deactivates, or not relevant.

Position

Three revealers force the prescriber to declare their 

implicit commitments — with a simple Yes or No 

answer.

Coherence

Three axes analyze internal coherence, alignment 

between elements and principles, and the 

prescriber's self-consistency.

Map

A deviation map synthesizes structural tensions, 

coherence gaps, and revealed implicit 

commitments.

The Analyzer does not judge if a prescription is correct. It reveals structural tensions and positional inconsistencies.



The Interface
Analyzer

Input field

Normalized output

Accepts the plain-text email output 

from the Normalizer. Paste and the 

Analyze button activates.

Auto-detection

The parser identifies all fields by 

label. The Analyze button is 

blocked until parsing succeeds.

Format

Label: value (Status: explicit). All 5 

elements must be present.

Live prototype: www.nextinsight.org/analyzer



Input: Paste the Normalized Output User input:

The Swiss federal government 

should require Facebook to be 

transparent about its algorithm.

All 6 fields

Subject, Prescriptive Verb, Object, 

Justification, Expected Outcome, 

Your Goal — all Explicit.

Analyze activates

The button is enabled as soon as 

the parser detects all required 

fields.

The system will now evaluate the 

normalized claim against the 8 

foundational principles.

Live prototype: www.nextinsight.org/analyzer



Bloc 1: Foundational Principles
8 principles are tested against the normalized elements. Each returns: 

Activates, Deactivates, or Not relevant.

Key activations:

P3 Deactivates

Requiring publication reduces Facebook's right over its 

intellectual property.

P4 Activates

The algorithm transferred to public domain (GitHub) —

collectively accessible.

P6 Activates

Government power extended to decide what Facebook 

does with its algorithm.

P7 Deactivates

Obligation imposed on Facebook — constrains its observable 

capacity for action.

P8 Activates

Facebook's choices subordinated to Swiss citizens' collective 

interests.Live prototype: www.nextinsight.org/analyzer



Bloc 2: Position Revealers
Three revealers are generated from the activation matrix. 

Each requires a Yes or No answer before analysis can proceed.

Revealers:

Free Consent

Does the prescription impose without individual agreement?

Transparency

Is the prescriber willing to disclose their reasoning publicly?

Inclusion in scope

Would the prescriber accept the same rule applied to themselves?

NOT PERTINENT is structurally impossible — revealers always apply.

Live prototype: www.nextinsight.org/analyzer



Prescriber Declares Their Position
The prescriber answers each revealer. 

These answers drive Axis 3 — self-coherence analysis.

Positions declared:

Free Consent — No

Prescriber refuses to require Facebook's consent. Creates positional 

tension.

Transparency — Yes

Prescriber accepts transparency for themselves.

Inclusion — Yes

Prescriber accepts the rule applies to a scope including them.

The Analyze button unlocks once all three revealers have an 

answer.

Live prototype: www.nextinsight.org/analyzer



Bloc 3: Coherence Analysis Three axes:

Axis 1 — Internal

Subject / verb / object coherent. Gap between justification 

(understanding) and outcome (full publication).

Axis 2 — Matrix

P3/P7 (Deactivates) vs P4/P6/P8 (Activates): competing 

values coherently identified.

Axis 3 — Self

Free Consent (No) creates positional tension — prescriber 

imposes what they wouldn't accept for themselves.

Live prototype: www.nextinsight.org/analyzer



Deviation Map Output:

Structural tensions

P7 vs P8: constraint on Facebook serves collective interest. 

Free Consent refusal vs. transparency imposition.

Coherence gaps

Expected outcome exceeds what is necessary for the 

justification. Technical feasibility questioned.

Implicit commitments

Prescriber accepts collective oversight over individual 

corporate autonomy — revealed by revealer answers.

Live prototype: www.nextinsight.org/analyzer



What's Next

Parser improvement

Direct paste from the Normalizer summary screen 

without status labels — no manual formatting required.

THE FRAME

Full pipeline: Normalizer + Analyzer + generation of 

coherent alternatives. Integrated in a single tool.

Batch processing

Insert policies to extract statements to analyze. Run the 

full pipeline on entire constitutional or regulatory 

documents.

Distributed architecture

Combine a deterministic agent (structural rules) with an 

LLM (semantic questions) for consistent, auditable 

analysis.

GRDprocess Sàrl  •  www.grdprocess.ch  •  grdprocess@gmail.com


	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10

